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“India's emergence as the GCC capital of the world is driven by several key factors.
First, its favorable talent pool and demographic advantage, and second, the growing
maturity of Global Capability Centers (GCCs) and their ecosystem. With increasing
credibility and awareness, India's GCCs are progressively taking on greater ownership
of product, market, and innovation strategies, positioning the country as the epicenter
of high-value R&D and technological advancements. Beyond talent, India also offers an
undeniable opportunity for R&D localization, closely aligning with the needs of global
firms to address diverse markets. To fully unlock this potential, however, targeted skill
development in next-gen technologies will be essential to maximize its intellectual
capital. The country's industry ecosystem is fostering deep innovation that will not only
serve global markets but also redefine regional market potential, establishing India as
the preferred destination for high-value R&D and global market influence.” ’ ,

Akshayita Saxena

Head of Brand, Corporate Communications and Marketing,
Bosch Global Software Technologies

"India’s GCC ecosystem isn’t just about cost efficiency or talent abundance—it’s about

strategic reinvention. Global enterprises aren’t setting up GCCs here just to ‘support’

operations; they are co-creating the future of their industries. What makes India truly
unparalleled is its ability to blend deep domain expertise with a culture of continuous
problem-solving. The agility of Indian talent, combined with the country's regul

atory evolution and digital-first mindset, makes it not just a hub, but a launchpad for

global innovation. The next wave of GCCs in India won't just serve global

businesses—they will define them." , ’

Syeda Meher Taj

Director - Branding, Marketing and External Communications,
EY Global Delivery Services

“India GCCs have evolved from operational hubs to dynamic launchpads for global
innovation, shaping the future of global business models. These centers are not just
adopting cutting-edge technologies like seamless automation, quantum computing,
agentic Al, and digital twins— they are architecting specialized solutions that are
redefining industries, from precision healthcare and smarter cities to agile global supply
chains.

What truly sets Indian GCCs apart is their ability to build a future-ready workforce -
creating deep-tech expertise, driving job creation, and advancing specialized skills at
scale. Their expansion into tier-two cities is unlocking untapped talent fueling inclusive
growth and reinforcing India’s position as a digital sustainability leader. Today, Indian
GCCs are rewriting industry paradigms - delivering transformative solutions, enhancing
enterprise resilience, and leading in emerging domains, including sustainable
technologies. As global enterprises seek strategic innovation partners, India’s GCCs are , ,
not just rising to the challenge; they are defining what'’s the next for the world.”

Kavita Mehra

Senior Director & General Manager,
India Centre of Excellence, Dell Technologies



Through 2024, companies
have rapidly expanded the
existing capability centers and
opened several new ones. This

trend transcends industries
and functions and is spread
across major urban clusters in
India. It has led to a boost to
commercial real estate and
relentless competition for
talent and even impacted the

trend of reverse brain drain,
accelerating it by bringing
more Indians back to India.




The GCC market in India is expected to grow
from $64.6 bnin 2024 to between $99 bn
and $105 bn by 2030






State Initiatives for GCC Promotion

Union Budget 2025 and GCC Focus

New GCC announcements by McDonalds and UBS

For raw data and visualisations from Jan 2025, please refer to our public dashboard.



https://india.mslgroup.com/indias-gcc-boom-100b-industry-in-the-making/

THEME 1

The Talent War





https://economictimes.indiatimes.com/tech/information-tech/battle-for-tech-talent-now-shifts-to-hinterlands-on-reverse-migration/articleshow/112297603.cms
https://economictimes.indiatimes.com/jobs/hr-policies-trends/gccs-in-india-offer-20-higher-pay-than-it-services-driven-by-tech-investments/articleshow/112836259.cms
https://hr.economictimes.indiatimes.com/news/trends/ai-specialists-hit-pay-dirt-as-talent-war-rages/116733469?utm_source=latest_news&utm_medium=homepage
https://hr.economictimes.indiatimes.com/news/trends/ai-specialists-hit-pay-dirt-as-talent-war-rages/116733469?utm_source=latest_news&utm_medium=homepage
https://economictimes.indiatimes.com/jobs/hr-policies-trends/gccs-in-india-offer-20-higher-pay-than-it-services-driven-by-tech-investments/articleshow/112836259.cms

Around 30% of the new global capability
centers (GCCs)

global
capability centers (GCCs) in Hyderabad

Forces such as regulatory policies
on data localization, decoupling
from single supply chain systems,
geopolitical tensions, significant
advancements in technology in
both software and hardware such
as semiconductor fabrication and
design, and typically upstream
product management and
operational roles are reshaping the
GCC business.


https://cio.economictimes.indiatimes.com/news/corporate-news/boom-in-semiconductor-industry-drives-demand-for-tech-roles/110103567
https://www.thehindu.com/news/cities/Hyderabad/global-capability-centre-of-zf-lifetec-in-hyderabad-inaugurated/article68635353.ece
https://cio.economictimes.indiatimes.com/news/corporate-news/boom-in-semiconductor-industry-drives-demand-for-tech-roles/110103567
https://www.thehindu.com/news/cities/Hyderabad/global-capability-centre-of-zf-lifetec-in-hyderabad-inaugurated/article68635353.ece

CEO and
MD Pankaj Vyas stated.

Skills that are
seeing an increasing demand in GCCs

R Suresh,
managing director of executive search
firm Insist Consulting.

Leadership roles in GCCs are set to grow
from the current levels of around 6500
to more than 30,000 by 2030.



https://government.economictimes.indiatimes.com/news/economy/gccs-offering-up-to-20-pc-higher-salaries-than-it-services-report/112852086?utm_source=latest_news&utm_medium=homepage
https://www.moneycontrol.com/technology/gccs-outpace-it-in-2024-way-ahead-in-job-addition-market-cap-article-12901002.html
https://www.moneycontrol.com/technology/gccs-outpace-it-in-2024-way-ahead-in-job-addition-market-cap-article-12901002.html
https://economictimes.indiatimes.com/epaper/delhicapital/2024/dec/19/et-front/pay-packets/articleshow/116450004.cms
https://economictimes.indiatimes.com/epaper/delhicapital/2024/dec/19/et-front/pay-packets/articleshow/116450004.cms
https://economictimes.indiatimes.com/epaper/delhicapital/2024/dec/19/et-front/pay-packets/articleshow/116450004.cms
https://government.economictimes.indiatimes.com/news/economy/gccs-offering-up-to-20-pc-higher-salaries-than-it-services-report/112852086?utm_source=latest_news&utm_medium=homepage
https://www.moneycontrol.com/technology/gccs-outpace-it-in-2024-way-ahead-in-job-addition-market-cap-article-12901002.html
https://economictimes.indiatimes.com/epaper/delhicapital/2024/dec/19/et-front/pay-packets/articleshow/116450004.cms



https://hr.economictimes.indiatimes.com/news/trends/bfsi-captives-hunt-for-leadership-talent/111354524



https://www.moneycontrol.com/technology/gccs-pay-12-20-higher-salaries-for-tech-roles-as-compared-it-companies-teamlease-report-article-12807553.html
https://www.moneycontrol.com/technology/gccs-pay-12-20-higher-salaries-for-tech-roles-as-compared-it-companies-teamlease-report-article-12807553.html
https://hr.economictimes.indiatimes.com/news/workplace-4-0/diversity-and-inclusion/no-wonder-women-blast-through-global-techs-glass-ceiling-in-india/116645947
https://hr.economictimes.indiatimes.com/news/workplace-4-0/diversity-and-inclusion/no-wonder-women-blast-through-global-techs-glass-ceiling-in-india/116645947
https://www.thehindu.com/todays-paper/2024-09-29/th_chennai/articleG06DD42MA-8211202.ece

Tech roles such as Quantum Computing Scientist, Blockchain
Developer, Al Ethics Officer, Al Researcher, Cybersecurity
Analyst, 5G Technology Specialist, Sustainability in Tech
Expert, Smart City Technology Planner, and Edge Computing
Specialist will be sought after in the coming years.

Currently, in the manufacturing segment, Tamil Nadu accounts
for 43% of the total employed female workforce.






https://timesofindia.indiatimes.com/business/india-business/industry-will-come-when-theres-a-talent-pool/articleshow/115148680.cms
https://timesofindia.indiatimes.com/business/india-business/industry-will-come-when-theres-a-talent-pool/articleshow/115148680.cms

Meanwhile, there are signs that returning middle management
and senior management roles are being freshly valued amongst
GCCs. Choosing boomerang candidates (those who return after
leaving) is a strategic initiative for companies, says Jaspreet Singh
Bakshi, Head of Human Resources, Global Capability Center,
Marsh McLennan



THEME 2

Office Wars

16



The GCC sector's growth is particularly evident in the recent
leasing activity. Over the past 18 months, GCCs leased an
astounding 35.2 million square feet of office space, with
Bengaluru, Hyderabad, and Chennai accounting for around 75%
of this demand. Bengaluru, in particular, stands out, hosting
around 42% of the total space occupied by GCCs, driven by its
thriving tech ecosystem and access to top-tier talent.



announced

Arpit Mehrotra,

MD, Office Services

ET has reported, based on
information from sources, that the
government is working on a new
policy to provide incentives for
setting up global capability centers
(GCCs), especially in tier-2 and
tier-3 towns and cities. The policy,
being prepared by the Ministry of
Electronics and Information
Technology, is likely to provide
incentives over and above those
currently being provided by
respective state governments

where the GCCs are located. Anshuman Magazine, Chairman & CEO

Karthik
Padmanabhan, managing partner at
Zinnov



https://economictimes.indiatimes.com/industry/services/property-/-cstruction/peak-after-peak-leasing-of-offices-shows-no-fatigue/articleshow/116660675.cms
https://economictimes.indiatimes.com/industry/services/property-/-cstruction/telanganas-triple-advantage-of-talent-tech-and-realty-propelling-its-economic-expansion/articleshow/112650324.cms
https://hr.economictimes.indiatimes.com/news/industry/mini-bengalurus-why-govt-wants-tech-hubs-in-tier-ii-iii-towns/116215950
https://www.moneycontrol.com/technology/karnataka-to-set-up-3-global-innovation-districts-for-gccs-siddaramaiah-article-12870306.html

Complex civic challenges, such
as floods, water scarcity, and
traffic congestion, force many
companies to consider other
locations for expansion.
Notably, with a global focus on
sustainability across
corporates, these GCCs are
being constructed to the
highest standards to ensure
global businesses are not
lacking in their sustainability
efforts.



THEME 3

The GCC Gold Rush






Karnataka

Telangana

Gujarat

Tamil Nadu

Andhra Pradesh

Maharashtra






https://economictimes.indiatimes.com/industry/services/property-/-cstruction/telanganas-triple-advantage-of-talent-tech-and-realty-propelling-its-economic-expansion/articleshow/112650324.cms

THEME 4

Who's Leading the
GCC Race?












positive

largely

Vikram
Ahuja, Co-founder of ANSR.

As we look ahead, the future
of Global Capability Centres
(GCCs) in India remains an
exciting space to watch. With
continued investments,
evolving talent dynamics,
and policy shifts shaping the
landscape, India is poised to
strengthen its position as a
global innovation and
operations hub. While
challenges such as regulatory
developments and
geopolitical considerations
will influence this growth, the
overall trajectory remains
positive. For firms looking to
navigate this dynamic
ecosystem or explore new
opportunities, the Magnify
Practice provides deeper
insights and strategic
guidance. Get in touch to
learn more.


https://www.deccanherald.com/business/indias-gcc-boom-road-ahead-not-free-of-hurdles-3335588
https://cfo.economictimes.indiatimes.com/news/economy/trumps-return-will-boost-it-hiring-gcc-expansion-and-fdi-in-india-but-tariffs-a-concern-say-cfos/115172421?utm_source=top_story&utm_medium=homepage

Key Area . Insight . Considerations for GCCs  : Potential Impact



Key Area Insight Considerations for GCCs Potential Impact



Methodology

The Magnify team uses Brandwatch to power insights across media on topics.
Analysts segment the data into thematics to understand the governing ideas and key
voices across media narratives and make sense of developments. The analysis covers
mentions across news sites, 'X', blogs, forums, and other open platforms. It has been
done on English mentions only.

- Did you like what you read?
- Would you like to suggest any specific edits?

- Interested in our Magnify Services for Intelligence on Topics?

For raw data and visualisations from Jan 2025, please refer to our public dashboard.

Please reach out to:

suryasen.kundu@mslgroup.com & tushar.bajaj@mslgroup.com to find out more
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